
The North Jersey Community Research Initiative (NJCRI) is New Jerseyôs largest and most 

comprehensive HIV/AIDS community-based organization.   

 

Our mission is ñto help people with HIV/AIDS and those at risk for HIV/AIDS.ò  We  

conduct state-wide HIV clinical trials, and HIV treatment, care and prevention services in 

the Greater Newark Area.  Populations we serve include youth and adults, men and women, 

men who have sex with men, people who acquire or who are at risk for HIV through  

injection drug use, and others.   

 

NJCRI also seeks to address the concerns and disparities of access to health care faced by 

minority populations.  Some of the non-HIV related services we offer include behavioral 

research, chronic illness management education, street outreach, substance abuse treatment, 

transportation, food pantry, and technical assistance to other community-based  

organizations.  Approximately 5,000 people avail themselves of our free and confidential 

services each year. 
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NJCRIôs Syringe Exchange Program (SEP), Project Access, opened on February 19, 2008.  

It was anticipated that approximately 175 injection drug users would be enrolled.  This was 

based on our estimate of demand and the amount of funding that was initially available.  As 

of  February 19, 2010, over 1100 clients have been admitted and provided new syringes and 

over 100,000 used syringes have been collected and properly disposed of.   Approximately 

thirty percent of Project Access clients  have been referred to and admitted into drug  

treatment.  

 

Project Access utilizes a Harm Reduction approach and attempts to reach clients ñwhere 

they are at.ò Project staff is non-judgmental, for example, if all the client wants is to receive 

new syringes, they will be provided without any push from staff to get into treatment or to 

stop using drugs.  Although each client is asked if they need assistance in getting into treat-

ment, getting tested for HIV, or other medical or social services, they are not pushed to re-

ceive these services.   

 

The project was profiled in New Jersey Networkôs Due Process program (Show # 1414) and 

has been cited several times in the Newark Star-Ledger.  
Continues on Page 3 

NJCRI Celebrates the 2nd Anniversary of Project Access 

Newarkôs Syringe Exchange Program 



Addiction, Prevention, and Education Department 

New Clinical Trials are starting 
Volunteers Needed! 

Are you at risk for HIV?  Are you 18 years or older? 
Please contact NJCRI  to see if you qualify for a clinical trial.  Those who  

qualify will receive compensation.   

 

For more information please contact  

Ann Sheridan, RN ext 103, Kim Worrell ext 133 or Candy Tobin, RN ext 125  

 

¡Se Habla Español! 
Page 2 

Community First 

Donate Over the Phone 

(973) 483-3444 ext 191 

 

Donate on our Website 

 www.njcri.org 

 

Donate By Mail 

Send Us A Check 

NJCRI 

393 Central Avenue 

Newark, NJ 07103 

NJCRIõs Project PICH - United We Stand-Night of Outreach 
The Stateôs Alcohol and Drug Prevention Agency has nominated United We Stand-

Night of Outreach program to participate in the 2010 Service to Science Academy.  

 

The òUnited We Stand-Night of Outreachò is a program that was started 6 years ago by 

Vernon Thomas, NJCRIôs Outreach Supervisor, to go into the community during non-

traditional hours (primarily in the evening) and provide health education, HIV Rapid 

testing and other on-site testing to people that would normally not get tested .    

 

United We Stand-Night of Outreach was extremely successful in 2009.  More nights of 

outreach were performed and many new places were visited.  Over twenty CBOôs and 

agencies participate in United We Stand-Night of Outreach events. This outreach is  

conducted by saturating an area known to have a high concentration of persons at risk 

for HIV (i.e. housing projects) and areas where drugs are used or sold. Outreach is  con-

ducted by a coalition of  HIV/AIDS service providers and other community based  out-

reach organizations. Outreach by multiple agencies has been shown to be more  effec-

tive and can be conducted safely in areas normally ñoff limitsò to outreach.  

 

If the United We Stand-Night of Outreach application gets accepted, they will be par-

ticipating in a two-day workshop designed to enhance the capacity of states, sub-state 

recipients and community-based organizations/coalitions to plan, design, implement and 

evaluate evidence-based effective prevention interventions. Each Academy is custom-

ized to support the needs of the groups/organizations and programs accepted to attend, 

specifically toward the development of a strong evaluation and/or research design. Par-

ticipants receive training and technical assistance helping them move along the evidence

-based continuum.  

 

The application to attend a Service to Science Academy is a modified National Associa-

tion of State Alcohol & Substance Abuse Directors (NASADAD) application for Inno-

vative/Exemplary Programs. It is reviewed by a panel who makes recommendations for 

acceptance to the Academy. Content is then specifically customized to fit the needs of 

the accepted applicants.  

 

For further information on United We Stand-Night of Outreach, contact Vernon Thomas 

at (973) 483-3444 ext 203. 

Night of Outreach 
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No federal, state, or local government money has been provided to Project Access.  It is solely supported through 

foundation grants including The NJ AIDS Partnership, Comer Foundation, Tides Foundation, and the MAC 

AIDS Fund. 

 

The SEP is open Monday and Tuesday from 1-4 p.m., Wednesday, Thursday, and Friday 10-2 p.m. at our office 

at 393 Central Avenue in Newark.  On Thursday and Friday mobile syringe exchange activities are conducted in 

the parking lot of the Newark Community Health Center on Ludlow Street from 2-4:15 p.m.   

 

Project Access is completely anonymous.  No identifying data is ever collected and clients are provided with a 

card identifying them as participants in a legal, state sanctioned syringe exchange program. 

 

For more information, contact Bob Baxter at (973) 483-3444 ext. 132 or b.baxter@njcri.org.   

Continues from Page 1 
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Newarkôs Syringe Exchange Program 

Facilitator, Dorinda Coleman 

 

Double Trouble is a support group for people who share common concerns about HIV and substance use.  The 

group also addresses dual diagnoses and other co-occurring illnesses.  The major topics of discussion are harm 

reduction related to HIV, alcohol, tobacco, and other drugs.  Double trouble groups concentrate on building self-

esteem and self-worth.  People share their experiences in a non ïjudgmental and caring way.  Double trouble 

groups are designed help people cope with adverse social conditions and enhance the quality of life. 

 

The group is held every Wednesday between the hours of 12:00pm to 2:00pm.  For more information, contact 

Dorinda Coleman at (973) 483-3444 ext. 122. 

Double Trouble 

into the minds of new members like 

me, I guess.  When the Empower-

ment Coordinator is on point it helps 

a lot.   

Moving back to Newark from Pater-

son, NJ made me feel like a Republi-

can walking into a room full of    

Democrates. It was the thought of 

being lost.  However, it was not long 

until I found a place where I can be 

myself. A place where I can feel safe 

NJCRIôs Project WOW! and Me 

WOW! Where do I start?  

Hi, my name is DeSean. It was only 

a two day time frame before my first 

breakthrough at NJCRIôs Project 

WOW! It was right after M-Group. 

 M-Group is a group where the 

teaching is nothing like high school.  

Itôs a time when rules are planted 

and comfortable while living the 

life of a gay black male.  NJCRIôs 

Project WOW! Has not only 

helped me with being more social 

living in Newark, but it has also 

opened a new chapter for me in 

which now I can call myself a 

Leader of the Future. 

 

Continues on Page 4 
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NJCRI is pleased to  

announce the appointment 

of Aunsha Hall as the new 

Project Manager for Project 

WOW! Youth Prevention 

Program. He received his 

B.S. in Family Studies from 

the University of Kentucky 

and relocated to Newark 

once he was hired as the 

Health Education Coordina-

tor. Mr. Hall has been at 

NJCRI for  over a year and 

began his NJCRI career as 

the Project WOW! Health 

Education Coordinator.  

Aunsha has 6 years of 

youth prevention work ex-

perience and is very excited 

to begin his new position as 

the Project Manager. 

 

Project WOW! is a Lesbian, 

Gay, Bisexual, Transgender 

& Questioning (LGBTQ) 

youth program for men and 

women ages 13-24 and has 

been a part of NJCRI for 10 

years. The program  

provides HIV & substance 

abuse prevention, mental 

health services and  

leadership development for 

its clients. Most  

impo r tan t l y ,  P ro jec t 

WOW!ôs Drop-In Center 

(open from 2:30pm-

9:30pm, 7 days a week) 

provides a safe, non-

judgmental environment for 

LGBTQ youth seeking  

information, education and 

support. 

 

Aunshaôs vision for Project 

WOW! is to be a premier 

resource provider for New-

arkôs young, LGBTQ popu-

lation.  

 

Project WOW! aims to not 

only provide social service 

referrals and harm/risk  re-

duction knowledge but also 

necessary leadership skills 

for their members to be-

come educated advocates 

for their community. Aun-

sha states that ñNewark is 

undergoing a renaissance 

and I want Project WOW! 

members to play a vital role 

in contributing to the im-

provement of our city.ò 

 

Current Project WOW!  

programs include: Leaders 

of the Future: comprised of 

core Project WOW! mem-

bers that plan and imple-

ment Drop-In Center activi-

ties including creative writ-

ing and professional and 

leadership development; 

MPowerment: designed to 

establish leadership and 

effective communication 

skills among members to 

help them gain ownership 

in Project WOW!;  Support 

Groups (under develop-

ment): organized to provide 

support and information for 

members as they go 

through the ñcoming outò 

process. For the future Aun-

sha looks to maintain exist-

ing partnerships with the 

African-American Office of 

Gay Concerns, Liberation 

in Truth, Newark Pride Al-

liance and the Newark-

Essex Pride Coalition. 

 

For more information about 

Project WOW!, visit 

www.njcri.org or contact 

A u n s h a  H a l l  a t 

a.hall@njcri.org  

When I first came here, I had gave 

up with life but I met Viola Thomas, 

my caseworker. She started my life 

on the right track then I met my 

nurse, Ann Sheridan. Then my doc-

tor, Dr. Boghossian. And from that 

point I went from a shelter in New-

ark, NJ to a one bedroom apartment. 

Then I got my driverôs license back 

from  10 years ago.  

Hi,  

 

My name is Dexter and I would like 

to let everyone know about NJCRI.  

 

Itôs not just for HIV, this place is 

incredible. Itôs about every sickness 

that anyone has from Ebola to a per-

son that drinks a lot.  

 

All I can say about NJCRI is that if 

you really want to get back on your 

feet, just come to 393 Central Ave-

nue and First Street. You will 

never make a better stop in your 

life. 

 

Thanks NJCRI & Staff,  

Dexter B.  

NJCRI Welcomes Aunsha Hall, Project WOW! Manager 

Clientõs Corner 
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Aunsha Hall 

Manager 

NJCRI Project WOW! 

NJCRI Project WOW! 
Community Advisory Board 

(CAB) 

Meets the 2nd Saturday  

of each month.  

NJCRI Project WOW! 

Hours 

 

Mon 2:30ð9:30 p.m. 

Tues 2:30ð9:30 p.m. 

Wed 2:30ð9:30 p.m. 

Thurs 2:30ð9:30 p.m. 

Fri  2:30ð9:30 p.m. 

Sat 2:30ð9:30 p.m. 

Sun 2:30ð9:30 p.m. 

Continues from Page 3 
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What a great success!! 

CPR Anytime 
 

NJCRI continues to aggressively develop partnerships with other community 

and professional organizations in order to enhance our ability to improve all 

aspects of service delivered to the Newark community.  Through these  

partnerships, NJCRI has delivered several CPR Anytime workshops to other 

Community Based Organizations (CBO) clients and staff.  NJCRI was  

profiled in the New Community Corporation-Hispanic Development  

Corporationôs newsletter. 

 

Testimonial 

I would like to thank Nimaako and Caroline for the CPR training that was 

offered to us on January 21, 2010. It took just a small amount of time to 

learn the techniques required to save the life of someone who has col-

lapsed and does not appear to be breathing. I am glad that I signed up for 

the class and I am grateful that you guys took the time out to train us.  

 

Thank you for your time and consideration 

 
Viola Thomas 

NJCRI Senior Medical Case Manager  
 

The Live Healthy Live Happy workshop, with funding from the Office of  

Minority and Multicultural Health, is a six-week program that meets once a 

week for 2 1/2 hours a day. Workshop participants learn how to self manage 

chronic illness and take a more active role in their health care.  

 

The workshop series that began on January 12, 2010 concluded with great  

success.   Congratulations to all participants (Marcia Brasche, Gail Graves, Cindy 

Daniels, Robert Cummings, Paula Williams, Aileene Williams, Jacqueline  

Kennedy) for completing the program and for making this workshop an amazing  

experience.  A big thanks to LaVerne Duncan, who was part of the Chronic Disease  

Self-Management Peer-Leadership Training, for facilitating this workshop with  

Aura Caicedo, ManagerðProject CHETA and Live Healthy, Live Happy. 

 

For more information on upcoming workshops or to schedule one in your  

community, contact Nimaako Brown at (973) 483-3444 ext. 184. 

Chronic Disease Management Program (CDSMP) 

Live Healthy, Live Happy Workshops! 


